CEO & CIO views

The CEO tends to look down the vertical
columns due to the perspective it provides
for end-end customer driven processes.
However, in reality processes do not confine
themselves to single vertical columns

The CIO tends to

look at horizontal «strategy” “Infrastructure” “Product” “OpsSupp” “Fulfillment” “Assurance” “Billing”
groupings, as the \;? \ \ , /, //
horizontals contain  marke DE — - D* T D’D D‘% “Product”
activities which use Sales” [JC] | L /| | “Customer”
similar data, and IT ] ] ] ] ] OO O “Service”
Is structured this r— =T
W ay [] [ ] [] L] [ ] : “Resource”
| —
7N , [ ] [ ] [] (] | [] LI [ ] | “Supplier/Partner”
[

N o

L L]

Copyright AutoMagic KB LLC 2009 AutoMagic
N




